Minnesota Online Course 
Regional Liaison Call Agenda
August 22, 2016, 2:00


1. Getting back into the work
When you think of all the good instructional practices we talk about, so many rely on student communication. 
Has anyone over the summer been thinking about student communication over the summer (e.g. collaboration, oral language, meta-cognition)?
Teachers not holding on to practices as their own, but talking to and collaborating with colleagues. It’s a parallel process to the one we want to provide for students.
Student voice is huge equity piece.  

2. Updates from liaisons/MDE
a. How many individuals have been recruited and with which liaisons will they be working?
Sounds like RLs expect increase in registration when teachers come back. 
b. What conversations have you had?
c. What strategies have been effective in recruiting individuals?
d. What still needs to be done? 
Admins will get this opportunity on the agenda for staff development day next week.  
e. Kick-off meetings in September
Who should attend if a district has multiple teachers registered? It has been brought up that this day may pose some obstacles to districts (time and cost of subs). Try to encourage as many to attend as possible. It is recommended that districts have at least two people (per building if multiple schools registered) that can attend. They can then bring information back to other building/district participants. 
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3. Discuss website updates
Agree that Wiki is looking good, FirstSchool page for the course is good. Giselle requested feedback.  

4. Integrating Minnesota resources
a. How can we integrate MN standards (e.g., Math Talks)?
b. How can we integrate MN practice briefs?
Resources FirstSchool should link to. Janey stated that it would link in well with what they are working on. 
Tara said anytime they can bring in MN pieces would be beneficial.
World’s Best Workforce incorporated too.
Adam asks if MDE can provide a list of what should be included.

5. Planning Kickoff Meetings	
a. What should our first meeting with participants at each site look like?
What are the most important pieces to include (Adam)?
Know the technical aspects of course (time, expectations, assignments, etc.). Address why communication is important. Time for some relationship building.
The role of the liaison. Buy-in, a positive sense of accountability.  Liaisons can introduce their individual plans for connecting with students – meet for webinars, tweet, etc.  
b. Could people order the FirstSchool book and be able to bring it back to the district? (Tara Thompson)
MDE cannot sell books or be reimbursed for books. MDE will send out link to where it can be purchased.

6. Evaluation
a. What do we want to evaluate?
Dispositions and what helped participants in the course. Things that made it difficult to participate.
Collect information from liaisons and from participants – “what it was” as well as how it went, to find out the ways people interacted around the course.
b. How will we gather that information?
c. Who will be responsible?
Email from Denise: We need to hear what teachers currently are doing in terms of language practices in classroom instruction.  
This might be helpful for liaisons to discuss during the regional kickoffs, and would help the liaisons get to know the participants.  
I would also think that it might be helpful for principals to share how they support teachers in to develop understanding about student language and voice, and empowering teachers to have that time during the day.  
How does this change over the course of the modules.  

7. Questions from Liaisons
a. Can we access the course now?
Using the login that you had during the May training, you should still be able to access the pilot version. FirstSchool will notify the liaisons when access to Part 1 of the MN course is available.
b. Time commitment questions by some potential participants. A lot of the hours are embedded in your job, FirstSchool team will provide a more specific answer.
c. Potential participants thinking this is just another initiative.
Important point for us to consider. All of the work we are doing with the PreK-3 Implementation Series is foundational. With Series II, we are focusing on the practice of teaching. Deepening learning.
