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Engage (competency 6)

“Effective principals work with families, 
prekindergarten programs and community 

organizations to build strong PreK-3 linkages.”
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“Parents are children’s first and most enduring teacher”

• How does this impact the culture of your school, district, 
etc.?

• How would you convince a parent, a staff member, a 
colleague, a superintendent, that this is true?

• How does our work, our actions, reflect our beliefs in the 
role of families, in their importance, etc.?
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Three Areas of Focus

1. The importance of parents/families

2. Recognizing the depth of the school challenge
• Child outcomes

• School culture and prioritizing families

3. Building our PreK-3 system to include comprehensive, 
authentic family engagement
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By the numbers…

Age 2
• Age by which poor children are already behind their peers in listening, counting, and 

other skills essential to literacy.

Age 3
• Age by which a child’s vocabulary can predict third grade reading achievement.
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Word Gap           Vocabulary Gap
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Click here for link to presentation slides from Rachel Romeo

https://cdn2.hubspot.net/hubfs/3975639/Rachel%20Romeo%20Webinar/Romeo_LENAwebinar_03-29-18.pdf?t=1522787427197&utm_campaign=Conversational%20Turns%20paper&utm_source=hs_email&utm_medium=email&utm_content=61837882&_hsenc=p2ANqtz-8ErFfyGu1n-krLyHtr9LsRtu3ljPAquhwDIEM0-3d6CONhrzu7fsqLvpsszv5VJZsQfPmytezWGdT1ozk2g-lZTijnMLxMtgBR-HMU618huarSfls&_hsmi=61838022


Lessons from Longest Study on Human Development
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https://www.ted.com/talks/helen_pearson_lessons_from_the_longest_study_on_human_development?utm_campa
ign=tedspread&utm_medium=referral&utm_source=tedcomshare



Disparities in 3rd Grade Reading Proficiency
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Community and Family Factors that Impact Outcomes
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The Point…

“Families matter for 
virtually every child and 

youth outcome.”
Pekel et al., 2015
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Wanda Pratt
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https://www.youtube.com/watch?v=YV7sbaHWlaQ



School Challenges and Family Engagement

Recognizing the depth of the school challenge
1. Current engagement levels

2. Child outcomes

3. Current practices and culture
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School Challenge #1:  Engagement
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School Challenge #2:  Child Outcomes
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State Prekindergarten Effects on Early Learning at Kindergarten Entry: An Analysis of Eight State Programs

“estimated effects on emergent literacy were almost 
uniformly large — but estimated effects on math were 
moderate, and estimated effects on language were 
smallest.”

“large boosts to deep learning in language and math seem 
more likely to lead to long-term gains in achievement and 
school success. Research has found language to be 
particularly predictive of literacy success beyond Grade 3.”

http://nieer.org/2018/03/29/new-research-pre-k-surprising-findings



Word Gap           Vocabulary Gap
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https://cdn2.hubspot.net/hubfs/3975639/Rachel%20Romeo%20Webinar/Romeo_LENAwebinar_03-29-18.pdf?t=1522787427197&utm_campaign=Conversational%20Turns%20paper&utm_source=hs_email&utm_medium=email&utm_content=61837882&_hsenc=p2ANqtz-8ErFfyGu1n-krLyHtr9LsRtu3ljPAquhwDIEM0-3d6CONhrzu7fsqLvpsszv5VJZsQfPmytezWGdT1ozk2g-lZTijnMLxMtgBR-HMU618huarSfls&_hsmi=61838022


Language-Related Brain Function
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School Challenge #3: Culture

• Changing families, changing priorities

• From involvement to engagement

• Skills, knowledge, and attitudes
• Dual-capacity framework
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Fine-Tuning a Mindset

“process of fine-tuning a mindset – a deliberative and critical 
way of looking at the world thereby impacting very decisively 
the way one acts in the world. Essentially this process is 
ideological ‘based upon alternative views of the world and the 
nature and form of schooling that will build that world’ (Slee, 

2011, p.25).”
Including Inclusion: Exploring inclusive education for school leadership, Keynote article for discussion, 
2013, Dr. Gerry Mac Ruairc, School of Education, University College Dublin, Ireland 
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Changing Our Mindset, Changing Our Approach

“We offer many opportunities for parents, but they just don’t show up”

“We won’t respond to any parent emails about your daughter’s playing 
time. We want the girls to learn to advocate for themselves”

Frogs with five legs, Minnesota’s walleye decline, honey bees… What? 
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Systemic PreK-3

Building our PreK-3 system to include 
comprehensive, authentic family engagement
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Development in Context
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Systems Approach for Better Education Results (SABER)

22

What Matters Most for Early 
Childhood Development: A 
Framework Paper
The World Bank, Systems 
Approach for Better Education 
Results (SABER)



UChicago Consortium
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Supporting Parents

• Elevate awareness, scale what works and take down silos.

• Build on existing programs and funding streams that 
impact parents and children.

• Promote collaboration and innovation across government 
agencies and through public-private partnerships.

• Strengthen parent supports through health care and 
home visiting. (two generation programs)

• Support parents and providers who care for children.
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Hoover-Dempsey & Sandler Model
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LENA (Language Environment Analysis)
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http://videos.lena.org
https://www.lena.org

Our mission is to accelerate language 
development in children birth to 
three, in order to improve their 
cognitive, social, and emotional 
health and to close opportunity gaps.

http://videos.lena.org/
https://www.lena.org/


Family Engagement Modules
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Kevin Durant – MVP Acceptance Speech
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Discussion
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Thank you!

Mike Brown
mike.p.brown@state.mn.us
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