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Introduction to Session 2

12/4/2017 2Leading for educational excellence and equity, every day for every one. | education.state.mn.us



Principal Leadership Series

What we have learned…a few things:
• Importance of Clarity

• Definitions (e.g. PreK-3)

• Roles

• Nature of the work (it is a paradigm shift as we are ultimately building a system)

• Importance of commitment and mindset 

• Multiple levels of leadership

“Focus on who is leading PreK-3, especially who is NOT leading PreK-3 work”
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Group Worktime #1

1) Review and discuss your work from the mapping activity from 
Session 1

2) Focus on the three questions from the leadership column:
1) Who leads PreK-3 in your district/community and what are their roles?

2) What are the elements of a high-quality PreK-3 system? How are they articulated?

3) What is your vision for PreK-3? Is it consistent at different levels in the district? Are other 
providers in the community engaged?

3) Use this time to review your poster and make enhancements by 
increasing focus and applicability.
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Strategy Building – Taking Action
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Contribute Strategies Online
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Agenda
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Self-Assessment
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Mapping Activity
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Goal for Session 2

Understand how quality teaching, supported by 
standards, developmentally appropriate curriculum and 

instruction work together to help foster children’s 
learning and growth.
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Online Course
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Dr. Adam Holland

Frank Porter Graham Child Development Institute at the 
University of North Carolina at Chapel Hill
Teaching Experience
First grade, pre-kindergarten, and three year-olds with special needs but spent 
most of his teaching career in kindergarten.
Projects
• FirstSchool Implementation
• From Evaluation to Inquiry
• Ready Classrooms
• Snapshot Data Collection Project
Chief Interest
• Children's motivation and engagement.
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Poster Sharing

• How could I/we create or enhance and support communities of practice 
in my building?

• How are formative assessments used to inform our instruction?

• How is data shared/utilized across classrooms and grades to discuss 
student learning needs?
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Staying Connected

www.mnprek-3.wikidot.com/principal-leadership

#MNP3Principals
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Thank you!
See you January 22!
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