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Session 3 Overview 

ÅAgenda 
ÅCollaborative work 
ÅGrowth mindset 
ÅCommitment  
ÅCommunities of practice 

 

Understand ways to provide welcoming, collaborative 
learning environments that support personalized learning, 

including the effective use of technology. 



Lead Learners 

ά[ŜŀŘ ƭŜŀǊƴŜǊǎ ōǳƛƭŘ 
professional capital across 

their organizations by 
modeling learning, shaping 
culture, and maximizing the 
ƛƳǇŀŎǘ ƻƴ ƭŜŀǊƴƛƴƎΦέ 

(Fullan and Quinn, 2015, p. 54) 





Cultivating 
Collaborative Cultures 

1. Discuss your collaborative 
work from session 2. 
 

2. How do these relate to 
and enhance your 
strategies? 
Å Culture of Growth 
Å Learning Leadership 
Å Capacity Building 
Å Collaborative Work 

 



ÅCollaborative Work 

ÅAdam Holland 

ÅSelf-Assessment 

ÅDoug Paulson 

ÅCollaborative Work 

Our Day 




