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Give One – Get One
Identify on way you engaged others in moving the tree.
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Competencies

Evidence

Modeling learning

Shaping culture

Maximizing impact on learning
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Learning Leadership

16. Video Viewing Advance
Organizer Protocol (Continued)
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TH E TAKI NG ACTION G U I DE TO B U I LDI NG COH E R E NCE

Learning Leadership

17. Four A’s Protocol
Purpose
• Reflect on the leadership qualities of the principal or leader.

Four A’s Protocol
The Four A’s Protocol helps readers or viewers make sense of the content by thinking about their
assumptions, agreements, arguments, and actions (Gray, 2005).
After viewing the video “Our Digital Journey: William G. Davis Sr. Public School,” complete the
Four A’s Chart to summarize the lead learner’s actions.
Four A’s Chart

Assumptions

Agreements

What assumptions can you make about the
work the principal had done prior to the video?

What competencies did the principal display as
a lead learner?

Arguments

Actions

Was there anything you would have done
differently?

What are the next steps for the principal as lead
learner?
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Purpose
• Assess the attributes of Lead Learner Competencies and identify areas of growth.

Lead Learner Competencies Protocol
This protocol allows individuals to reflect on strengths by citing evidence and then identify areas for
growth.
Complete this chart individually and reflect on your strengths and areas for growth.
Competencies

Criteria

Modeling learning

•
•
•
•

Shaping culture

• Build relational trust and
relationships
• Create structures and process for
collaborative work
• Support cycles of learning and
application
• Engage others in solving complex
problems
• Resource strategically

Maximizing learning

• Focus on precision in learning and
teaching
• Establish a small number of goals
• Create a clear strategy for
achieving goals
• Orchestrate the work of coaches,
teacher leaders, and support
personnel around student learning
• Monitor impact on learning through
collaborative inquiry

Evidence

Participate as a learner
Lead capacity building
Make learning a priority
Foster leadership at all levels
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Learning Leadership

18. Lead Learner Competencies Protocol

Select	
  one	
  a9ribute	
  and	
  iden)fy	
  evidence	
  of	
  how	
  well	
  our	
  school….	
  
A9ribute	
  

Low-‐-‐-‐-‐-‐High	
  	
   Evidence	
  	
  

Incorporates	
  whole	
  systems	
  so	
   1	
  2	
  3	
  4	
  5	
  	
  
that	
  everyone	
  is	
  learning.	
  

Focuses	
  	
  on	
  learning	
  and	
  
pedagogical	
  improvement.	
  

1	
  2	
  3	
  4	
  5	
  	
  

Builds	
  capacity	
  to	
  support	
  
implementa)on	
  and	
  
innova)on.	
  

1	
  2	
  3	
  4	
  5	
  	
  

Has	
  measurable	
  impact	
  with	
  
speciﬁc	
  goals	
  and	
  indicators.	
  

1	
  2	
  3	
  4	
  5	
  	
  

is	
  ﬂexible	
  and	
  dynamic	
  to	
  
meet	
  emerging	
  needs	
  

1	
  2	
  3	
  4	
  5	
  	
  

.	
  

Cul)va)ng	
  Collabora)ve	
  
Cultures	
  

………………………………………………………………………………………..
Collabora)ve	
  Work-‐Team	
  Discussion	
  
………………………………………………………………………………………	
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Purpose
• Use the Coherence Framework Assessment Protocol to assess the degree of coherence in your
school/district.

Coherence Framework Assessment Protocol
1. As a school or district team, review the Coherence Framework Assessment Protocol.
2. Provide evidence for the statements as an assessment of your school or district’s degree of
coherence.
Component

Evidence

Focusing
Direction

• Shared purpose drives action.
• A small number of goals tied to student
learning drives decisions.
• A clear strategy for achieving the goals is
known by all.
• Change knowledge is used to move the
district forward.

Cultivating
Collaborative
Cultures

• A growth mind-set underlies the culture.
• Leaders model learning themselves and
shape a culture of learning.
• Collective capacity building is fostered
above individual development.
• Structures and processes support
intentional collaborative work.

Deepening
Learning

• Learning goals are clear to everyone and
drive instruction.
• A set of effective pedagogical practices is
known and used by all educators.
• Robust processes, such as collaborative
inquiry and examining student work, are
used regularly to improve practice.

Securing
Accountability

• Educators take responsibility for
continuously improving results.
• Underperformance is an opportunity for
growth, not blame.
• External accountability is used
transparently to benchmark progress.
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The Coherence
Framework

5. Coherence Framework Assessment Protocol

Mastering	
  the	
  
Framework	
  

…………………………………………………………………………………
100  Day  Plan-‐  Building  Coherence  
………………………………………………………………………………...  

Goal	
  
Area	
  

Key	
  Strategies	
  

Timeline	
   Lead	
  

