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Agenda Day Two 

Community Builder 

Module Two: Cultivating Collaborative Cultures  

       ~ Culture of Growth 

       ~ Learning Leadership 
          ~Capacity Building & Collaborative Work 

Planning for Action  



Outcomes 
Minnesota schools, communities and districts 
implement effective and comprehensive 
PreK-3 systems that ensure: 

§  All Minnesota children are ready for 
school and schools are ready for 
children. 

§  Achievement gaps between children are 
closed. 

§  All 3rd graders are reading at grade 
level. 

Fullan & Quinn, 2016 



Coherence Series 

Day 1                      
Focusing Direction 

Day 2                     
Cultivating 

Collaborative Cultures 

Day 3           
Deepening Learning 

Day 4              
Leading for Coherence 

& Mastering the 
Framework 

Fullan & Quinn, 2016 
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Coherence…	  
The	  shared	  	  	  	  	  
depth	  of	  
understanding	  
about	  the	  	  	  	  	  	  
nature	  of	  the	  work	  

Fullan	  &	  Quinn.	  Coherence:	  The	  Right	  Drivers	  in	  Ac4on	  
for	  Schools,	  Districts	  and	  Systems,	  Corwin,	  2015	  



Th
e	  
Co

he
re
nc
e	  
Fr
am

ew
or
k	  
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Share	  one	  
example	  of	  
how	  you	  
worked	  on	  
coherence	  
making	  since	  
our	  session	  .	  



Building a Community of Learners 

Leading Innovation: 

Making the Impossible Possible 



What is innovation? 



What is the impossible… 
                          you wish to make possible? 

“Imagination is more 
important than knowledge. 
For knowledge is limited to 
all we know and understand 
while imagination embraces 
all we may yet discover and 

create.” 
  - Albert Einstein  



Taking Action Assignment 

Focusing Direction 

3. Be prepared to share the 
strategy you use to 
engage others in 
understanding and  
moving the tree.  



Give One – Get One 
Identify on way you engaged others in moving the tree. 
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Module Two 

Cultivating Collaborative Cultures 



2.	  CulEvaEng	   	  	  	  	  	  
	  	  CollaboraEve	  
	  	  Cultures	  

§  Culture	  of	  growth	  
§  Learning	  leadership	  
§  Capacity	  Building	  
§  CollaboraEve	  work	  

Fullan	  &	  Quinn.	  Coherence:	  The	  Right	  Drivers	  in	  Ac4on	  for	  Schools,	  
Districts	  and	  Systems,	  Corwin,	  2015	  



Leaders Cultivate Collaborative Cultures… 

ExpectaEons	  	  

CollaboraEon	  

Rewards	  	  

Familiar Unknown Fullan	  &	  Quinn.	  Coherence:	  The	  Right	  Drivers	  in	  Ac4on	  
for	  Schools,	  Districts	  and	  Systems,	  Corwin,	  2015	  



Focus on Impact  

¨  “Good collaboration reduces 
bad variation” 

¨ Good collaboration increases 
good variation- innovation  

Fullan	  &	  Quinn.	  Coherence:	  The	  Right	  Drivers	  in	  Ac4on	  
for	  Schools,	  Districts	  and	  Systems,	  Corwin,	  2015	  



Lead Learner Competencies 

¨ Model Learning 
¨ Shape Culture 
¨ Maximize Impact 

on Learning 

3 Key Competency Components  

Taking Action for Building Coherence in Schools, Districts and 
Systems, Fullan, Quinn and Adam, Corwin2016 
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Model growth 
as a priority 

Shape the 
environment 

Maximize 
Impact on 
student learning 

Video Case 



Use the group to change the group 

Fullan	  &	  Quinn.	  Coherence:	  The	  Right	  Drivers	  in	  Ac4on	  
for	  Schools,	  Districts	  and	  Systems,	  Corwin,	  2015	  



Master the Balance of… 

Push Pull  

Fullan	  &	  Quinn.	  Coherence:	  The	  Right	  Drivers	  in	  Ac4on	  
for	  Schools,	  Districts	  and	  Systems,	  Corwin,	  2015	  



4 A’s Protocol  
Assumption  Agreements 
What assumptions can you make about the work the Principal 
had done prior to the video? 

What competencies did the Principal display as a lead learner? 

Arguments Actions  
Was there anything you would have done differently? What are the next steps for the Principal as lead learner? 

The Taking Action Guide for Building coherence in Schools, 
Districts and Systems, Fullan, Quinn, Adam, Corwin, 2016 



Lead Learner Competencies 
Evidence  

Model  •  Participate as a learner 
•  Lead capacity building 
•  Make learning a priority 
•  Foster leadership at all levels  

Shape culture •  Build relational trust and relationships 
•  Create structures and process for 

collaborative work 
•  Support  cycles of learning and application  
•  Engage others in solving complex problems 
•  Resource strategically  

Maximize 
impact on 
Learning  

•  Focus on precision in learning and teaching 
•  Establish a small number of goals 
•  Create a clear strategy for achieving goals 
•  Orchestrate the work of coaches, teacher 

leaders and support personnel around 
student learning 

•  Monitor impact on learning through 
collaborative inquiry 

Fullan	  &	  Quinn.	  Coherence:	  The	  Right	  Drivers	  in	  Ac4on	  for	  
Schools,	  Districts	  and	  Systems,	  Corwin,	  2015	  



Taking Action Assignment 

2.      Complete the Reduce/ 
Reframe protocol and bring 
back a one page summary of 
your goals and strategy.  

Fullan	  &	  Quinn.	  Coherence:	  The	  Right	  Drivers	  in	  Ac4on	  for	  
Schools,	  Districts	  and	  Systems,	  Corwin,	  2015	  



Cross School Sharing Protocol 
25 minutes – 2 rotations   
1.  Share the one page summary and highlight:  (5 Min) 

¤  The strategy you used to get here 
¤  The process you will use to engage others 
¤  The challenges- aha’s- benefits? 

2.  Respond to Questions of clarification             (2 min) 
3.  Seek input on one area of choice                  (5 min) 

Joanne Quinn, 2016 



COLLABORATIVE WORK 
▸ … is a key driver in shifting behavior. It is the social glue 

that moves the organization toward coherence.  

▸ …there is no one way to build a culture of growth or to 
learn collaboratively, but every success works on the same 
focused collaborative agenda relative to system goals.  

                                   Fullan & Quinn, Coherence p. 73 



Collaborative Work 
The term collaborative work connotes deeper experiences that have the 
power to impact student learning. Collaborative work approaches must 
be intentionally designed and implemented to do the following: 
¨  Incorporate whole systems so that everyone is learning. 
¨  Focus on learning and pedagogical improvement. 
¨  Build capacity to support implementation and innovation. 
¨  Have measurable impact with specific goals and indicators. 
¨  Be flexible and dynamic to meet emerging needs. 
¨  Be sustainable. 

Fullan 2016 



Collaborative Work-Team Discussion 

. 

Attribute Low-----High  Evidence  
Incorporates whole systems so that 
everyone is learning. 

1 2 3 4 5  

Focuses on learning and pedagogical 
improvement. 

1 2 3 4 5  

Builds capacity to support 
implementation and innovation. 

1 2 3 4 5  

Has measurable impact with specific 
goals and indicators. 

1 2 3 4 5  

is flexible and dynamic to meet 
emerging needs 

1 2 3 4 5  

Select one attribute and identify evidence of how well our school…. 

Fullan and Quinn, 2016 



Team Planning 



Taking Action Assignment 

1. Complete the Coherence Self 
Assessment Protocol. Bring your 
profile and Identify one area for 
action. 



Coherence Framework 
Assessment Protocol 

¨  Use the protocol to 
record evidence of each 
indicator. 

¨  As a team, share your 
thinking. 

¨  Identify areas of 
strength and need. 

4	  

Fullan	  &	  Quinn.	  Coherence:	  The	  Right	  Drivers	  in	  Ac4on	  
for	  Schools,	  Districts	  and	  Systems,	  Corwin,	  2015	  



Coherence	  Progression	  Protocol	  

Focusing	  Direc2on	  	  	  

64 THE TAKING ACTION GUIDE TO BUILDING COHERENCE

32. Coherence Progression Protocol (Continued)

Focusing Direction

Component Emerging Accelerating Mastering

Shared purpose 
drives action.

 • A stated purpose or 
focus for the 
organization exists in 
formal documents but 
is not widely shared 
and does not drive 
decisions. 

 • The stated purpose and 
focus are clearly 
articulated formally, and 
groups are beginning to 
articulate this focus in 
their work. The purpose 
and focus are beginning 
to drive decisions but 
not consistently.

 • The purpose and focus 
are clearly articulated 
and shared by all levels 
of the organization. 
There is strong 
commitment to the 
purpose and it drives 
decisions at all levels 
of the school or district. 

A small number 
of goals tied to 
student learning 
drives decisions.

 • A small number of 
goals are stated but 
may be unclear, and 
there are a number of 
competing priorities.

 • The school or district 
may be feeling 
overload from too 
many initiatives or 
priorities. 
Fragmentation may be 
felt when the goals do 
not seem to be 
connected in a 
meaningful way. 

 • A small number of 
goals are stated and 
understood by some, 
but deep understanding 
and action is 
inconsistent across the 
school or district.

 • The goals drive some 
decisions but 
inconsistently.

 • There is a strategy to 
reduce the number of 
competing priorities 
and eliminate 
distractors.

 • A small number of 
goals clearly focused on 
improving learning are 
well articulated and 
implemented by leaders, 
teachers, and staff at all 
levels of the system.

 • Decisions are directly 
aligned to the stated 
goals.

 • A vigilant process is in 
place to remove 
distractors, base 
decisions on data, and 
remain consistent year 
to year.

A clear strategy 
for achieving the 
goals is known 
by all.

 • The strategy for 
achieving the goals 
lacks clarity and 
precision. A few 
decision makers 
understand the strategy 
but is not widely 
understood at all 
levels.

 • A clear link between 
decisions on the 
allocation of resources 
and the priority goals 
is not evident.

 • The strategy for 
achieving the priority 
goals is stated but led 
by a small number of 
leaders.

 • Ongoing opportunities 
for interaction and 
engagement with doing 
the work are needed so 
that clarity and 
commitment are 
developed across the 
school or district.

 • Decisions and the 
allocation of resources 
are linked to priorities 
but not consistently.

 • The strategy for 
achieving the goals is 
well defined and can 
be clearly articulated 
by all educators at 
every level of the 
school or district.

 • Leaders recognize that 
it is more important to 
learn from doing the 
work and adjusting 
strategy than having a 
lengthy front end 
process.

 • Decisions and the 
allocation of resources 
are driven by the 
strategy and goals.
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Taking Action 
Assignment 
Complete your 100 day plan to 
increase coherence in your school. 

Consider the tools provided: 
•  Coherence Self Assessment 
•  Lead Learners Assessment 
•  Collaborative Work 

Assessment 

Read Chapter 4 



100  Day  Plan-‐  Building  Coherence  
Goal	  Area	   Key	  Strategies	   Lead	   Timeline	  

The Taking Action Guide for Building coherence in Schools, 
Districts and Systems, Fullan, Quinn, Adam, Corwin, 2016 



    Let’s change  
  our world! 
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1 Point & Go Walkabout 

2 Video What is Innovation Turn and Talk  

3 Video Explorers of the Impossible Think Pair Share  

4 Quick Write -  

5 Give One Get One  

6 Advance Organizer- Video Case Study Protocol 16 

7 4 A’s Protocol  

8 Lead Learners Competencies Protocol 18  

9 Cross School Sharing Protocol  

10 Assessing Collaborative Work Tool -  

11 100 Day Plan  


